The Spark That Creates Extraordinary Results!

L eadership Excellence

Managers hold the key to success for each project and areathey lead. Leadership
Excellence goes beyond simply giving orders and setting schedules. Participants
determine their leadership style, learn to support those below them, motivate employees
and solve problems through communication and planning.

PURPOSE

It has been said that leaders are born and not made. That is not true. When we determine
our strengths and weaknesses, apply our knowledge and treat others with respect we can
become great leaders. Taking the time to learn new skills that will increase our leadership
ability is the first step in becoming a great leader. We can move from controlling to leading
in any group or team and add the value of a true leader.

WHAT YOU WILL LEARN:
* Your natural style of leadership
# Coaching and motivating others
* How to communicate more effectively with others
= Goal setting and task prioritizing

+ Facilitating for effective teams

OBJECTIVES:
+ Determine the many faces of leadership
+ DParticipate in teams and set attainable goals for teams
+ Creating results through communication
* How to coach not criticize

+ Managing Expectations, yours and others

THE RESULTS

Group exercises and participation in technique review teach participants that leadership is
more than a title. Increasing our awareness of those we lead makes us better leaders. To be
a great leader we must set the vision, lead others in the direction of success and be willing to
let others do their work without interference.

Leaders know when to allow freedom of thought that will increase the acceptance of a job to
be done, and the goal to be reached. Leadership Excellence will help you to achieve this
goal and create a vision for success in your business.
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