The Spark that Creates Extraordinary
Results!

TRAIN THE TRAINER

Good trainers make a major difference in any organization - and this course is an opportunity
for staff people and current trainers to move up to the next level of proficiency. Not only will
their courses be more fun, but material retention will be higher. The techniques can be put to
work immediately with greater success.
WHAT YOU WILL LEARN:

+ How adults learn

+ How to involve attendees in the training

+ How a trainer can make the biggest difference in the front of the room

+ Coaching vs. Criticizing techniques

COURSE OBJECTIVES:
+ Present any material more effectively

+ Use visual aids that will increase learning and retention
+ Get others involved and excited with learning
+ Create materials & hand-outs that enhance your courses

+ Manage the training room and the participants with ease

THE PURPOSE

Effectiveness in the front of the room is important for any trainer. With the increasing cost of
employee training there is an imperative need to be more effective and productive when
training. Our classes are fast paced, upbeat and include a great deal of participation that will
make a major difference in the abilities of your training department. Every participant will be
videotaped to aid in the learning and skill development process in Train the Trainer.

THE RESULTS

Take away the skills to improve communication in the front of the room. Every trainer must
continue to advance their skills in today’s training market. The skills that improve retention,
presence and information delivery are just a few of the skills learned. Make a difference in your
next training class and set yourself apart from the rest by implementing the skills learned in
Train the Trainer from Catalyst Training & Development.

10 participants 16 hours
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