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Project Life Cycle

The Project Idea

Defining the Project (Definition Stage)
Project Approval

Project Execution (Implementation Stage)
Ending the Project
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The Project ldea ISEREROUD! |

A project idea can be generated by:
AAny member

AAny potential member

AThe Staff

ABoard of Directors
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Definition Stage

The HDP User Group Staff works with the Project
Team of 2 or more companies including non-
members, to complete the project proposal
containing:

A Project description (Statement of Work)

A Project Execution Plan

A A list of project team participants

A Team Leader

A HDP User Group Staff facilitator

AResources needed that Pa

A A plan for sharing the project results
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Board of Directors acting on behalf of all
members:

A Evaluates the value of the project with
respect to the mission of HDP User Group

A Determines that the project plan is
complete and thorough

AApproveS the project if in line with the
HDP mission and makes efficient use of

resources
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Implementation Stage

The project team consisting of only Members
and special guests executes the project plan

A The progress of the project is reported to the
membership on a regular basis

A The HDP User Group facilitator is monitoring
progress and providing assistance
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