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Basic Organizational Requirements

At your charge or church conference, submit nominations for at least the following required offices and committees (¶249):

· Chairperson of the Church Council (or Board) 

· Recommendations for the Committee on Lay Leadership (¶259.1)

· The Committee on Pastor (Staff) Parish Relations and Chair (¶259.2)

· The Chairperson and additional members of the Committee on Finance (¶259.4)

· The Financial Secretary and Church Treasurer (if not paid employees) (¶259.4)

· The Trustees ¶2525-2527

· The Lay Member(s) of Annual Conference & alternates

· The Lay Leader(s) 

· A Recording Secretary (¶246.4)

All offices and chairs may be shared between two persons with the following exceptions: trustee, officers of trustees, treasurer, lay member of annual conference, member and chair of the SPRC.

Church Council Members
The Church Council shall include, but is not limited to, the following (¶252.5):

· Chair of the Church Council

· Lay Leader(s)

· Chair and/or representative of PPRC (or SPRC)

· Chair of Finance and/or representative of the Finance Committee

· Chair and/or representative of the Board of Trustees

· Church Treasurer

· Lay member(s) to annual conference

· President and/or representative of the UM Men

· President and/or representative of the UM Women

· A representative of the UM Youth

· The pastor(s)

The Charge Conference shall determine the size of the Church Council (¶252.5).  The Council shall include persons who represent the program ministries of the church as outlined in ¶256. 
