August 20, 2007

Dear Friends, 

I hope that you have had a great summer season, and got some time off to renew yourself, body and mind.  I am looking forward to being with you at your Charge or Church Conference this year.  I enjoy seeing you and getting to know your lay leadership.  Jill and I have put together a draft of the schedule, and I hope that your assigned date will work for you.   PLEASE note your suggested time and CONFIRM with Jill whether or not that time is workable.  If you can arrange a reasonable swap with one of your colleagues, that is an option, remembering that realistic travel time between conferences is crucial.  

I will ask for a copy of your Transformation Survey, so that we can discuss your progress, and also ask where you are in the process for becoming a Welcoming Congregation.  

Last year I met with almost every pastor under appointment in the Austin District one on one to hear from you how you think your appointment fits your gifts, how you perceive your call, your professional goals, and whatever else you would like to share. I want to do that again this year, starting with the pastors who are new to our Austin District.   

I appreciate you and look forward to being with you in your place of service.  You make a difference!  Grow not weary in well-doing.  

Blessings, 
 Kim 

