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Charge Conference

Suggested Agenda for 2007
“The primary responsibilities  of the charge conference....shall be to review and evaluate the total mission and ministry of the church (¶¶ 120-124), receive reports, and adopt objectives and goals recommended by the church council that are in keeping with the objectives of the United Methodist Church.”  (¶247.3, Book of Discipline, 2004).
Welcome
Dr. Kim Cape, District Superintendent
Devotional and Prayer


Call to Order - Statement of Purpose and Clarification of Membership of the Conference
Designation of the Recording Secretary - The Board or Council Secretary holds this office.

A Word About:

·     The Financial Audit

·     Walk-through of the Parsonage with SPRC or Trustees Chair

·     Child, Youth and Adult Safety Policy

A Conversation about “Offering Christ to All”:  Using the Transformation Survey 

Highlights of the Past Year








Council Chair
Personal Reflections and Comments

A time for spontaneous brief personal comments affirming the work of God in and through the church.

Affirming Leadership for 2008 

    Pastor or Secretary of the Lay Leadership Committee
· Report of the Committee on Lay Leadership (Formerly Nominations – see ¶ 259.1)  (Remember that the committee can now recommend persons for this committee.  Nominations from the floor for this committee or any other positions are always in order and will be invited.)

· For clarity’s sake, mark the names of all who will be members of the church council (see ¶252.5)

· Are any recommended to be Lay Speakers?

· Small churches: the minimum leadership to be elected for any church is in ¶249, Discipline 2004.
S/PPRC recommendations for Clergy Compensation for 2008 (¶259.2g [16])
      SPRC or Council Chair 

· These figures must be approved by the conference (¶252.4e).  Signed copies of the compensation form should be in the Superintendent’s hands when she leaves!

· Recommendations of members for Candidacy for Ordained Ministry, to be recommended or continued (¶259.1g [9]).  Have slips of paper available for a written ballot.

Financial Matters  







     Chair of Finance Committee

· Report of the Finance Committee


(A current budget & recent financial statement)

· Are you current on apportionments?  What plans do you have for giving 100%?

· If the church has a Foundation or Permanent Endowment Fund, include an oral and/or written report of assets, earnings and disbursements, year to date.

· Questions for the Committee to respond to:

1.
Are church funds being handled according to the Discipline, paragraph 259.4?  Note:  “The committee shall designate at least 2 persons not of the same immediate family residing in the same household to count the offering.” (¶259.4a)

2.
Have records of the financial officers of the church been audited as required by ¶258.4(c)?  If not, when is this scheduled? Send a copy, when it is completed, to the D.S.

Note:  “The positions of treasurer and financial secretary should not be combined and held by one person, and the persons holding these 2 positions should not be immediate family members.” (¶259)

Trustees Report (Written on Cokesbury form)

Reports of the Pastor(s) and other Staff

· State of the Church

· What continuing education did each of you do in 2007?  What Continuing Ed are you planning for 2008?  (A report form is included.) (¶351).

Reports of other United Methodist clergy with Charge Conference relationship to this church

Reports to the Charge Conference are required from all retired UMC clergy (¶359.5) and from clergy appointed in extension ministries (¶344.3).  The pastor in charge should remind these clergy members of this responsibility.

Other Matters

Adjournment & Sending Forth
Pastor in Charge
