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An Economic Crisis - A Curse or a Blessing?  

3critical lessons to learn and apply to get out of the current economic crisis!  
 

 
by  
 

Adil F. Dalal 
CEO, Pinnacle Process Solutions, Intl. 

 
“Washington, we have a problem (and we think it’s YOU!)”; “My 401K is now just a 101K!”; “I 
invested all my money in Wall Street for marginal gains, but all I have now are severe chest 
pains!”  These are the moans and groans heard all over the world today.  Millions of small, 
medium and large corporations that have been successful in the past are today on the verge of 
catastrophic collapse.  When businesses suffer, the suffering is passed on to the employees and 
their families.  The corporate giants of the past are joining the BMO club (Bail Me Out) club and 
are lining up on the steps of Washington crying, “Oliver wants some more.”  It’s tough on 
everyone.  Very few companies are immune from the heat of this scorching economy.   
 
There are three critical questions we all need to ask ourselves: 
 

1.  Could the current situation possibly be a blessing, or is it only a curse? 
2. What are the lessons we have learned from this crisis? 
3. How can we get out of this ‘economy quagmire’ and avoid a similar crisis in the 

future? 
 
Whenever I am faced with challenging questions, I believe in a simple rule that ‘Nature always 
holds the answers to the toughest questions – we just need to learn to have an open mind in 
order to comprehend the wisdom it offers’.  We can find the answers we are seeking in nature’s 
finest specimen of strength, wisdom and efficiency on planet earth - the magnificent eagle.  Have 
you heard about the popular story ‘Lessons from the mama eagle’, set in a mountain range in 
Asia?  It is an important story to heed as it offers three critical lessons which will help us in 
finding answers to our three crucial questions regarding the current economic crisis.  



���� ���������	
���
���������
��������������������
����� ����
�

�

Question#1: Could the current situation possibly be a blessing, or is it only a curse? 
 
Our story begins on a mountain in Asia where a pair of eagles had a nest with two eggs.  One 
day, both the eggs started rocking slightly and cracks started to appear.  One egg rocked a little 
too much and before the mama eagle could react, it rolled out of the nest and gently rolled 
downhill to a small village below, coming to rest in a patch of soft soil on a ledge.  A small boy 
saw the egg and was amazed that it had not shattered from the fall above.  He observed that the 
chick was pecking at the shell vigorously from inside, so he started using his fingernails to crack 
it from the outside.  He finally broke through the hard shell, saw the tiny featherless creature and 
carefully pulled it out.  To his surprise and dismay, the eagle chick did not seem to have enough 
strength to move its body or wings, and it died in his hands.  The mama eagle was focused on the 
egg left in the nest.  She observed the hatching process but unlike the human did not help the 
chick at all, allowing it to struggle and slowly but steadily crack the hard outer shell and 
painfully push itself out.  Within a short while the baby eagle was moving its featherless wings 
and bobbing its head as if saying, “Feed me! Feed me!”  Within a few months the chick was 
healthy and able to take flight with its strong wings.  The little boy saw this from below and 
learned an important lesson: 
    
Lesson #1 from the Eagle:  
 
The struggle and pain in our lives is nature’s way of: 

- giving us an opportunity to learn some vital lessons in survival 
and self-improvement   

- giving us an opportunity to use the resistance to strengthen our body, mind and 
spirit 

-  
 
Answer#1:  In the short term, what seems to be a curse may actually be the greatest 
blessing in the long term!   
 
Sometimes, pain is a good catalyst for change.  Pain tries to tell us that something is not right.  
For example, chest pains cause us enough discomfort to compel us to go to a doctor and find out 
that we have a heart condition.  The pain just saved our life.   Chronic leg pain may identify 
various causes – obesity, back problems, etc. - that will help us obtain treatment and be healed.   
 
Walt Disney’s company was on the brink of collapse several times but how many times did he 
ask anyone to ‘bail him out’?  In fact, Walt Disney said “All the adversity I’ve had in my life, all 
my troubles have strengthened me…..you may not realize it when it happens, but a kick in the 
teeth may be the best thing in the world for you.”   The current approach to bailing out some 
companies is similar to the little boy trying to help the eagle chick hatch – it prevents the struggle 
in the short term but ends up ultimately killing the organizations and eventually adversely 
impacting the core fundamentals of the entire nation.  The short-term struggle and pain could be 
used effectively to teach these and many other companies some critical lessons for applying key 
skills essential to survive and thrive in the long term.  Instead, by bailing some of the 
organizations and industries out, we are putting a band-aid on the massive wound which is 
causing this extensive hemorrhage.  The fundamental flaw in this approach is that hemorrhage 
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(internal bleeding) can only stopped by identifying and suturing at the exact location of the 
internal wound and can never ever be stopped by throwing external resources at it.  It may extend 
the life slightly but it will ultimately kill the patient unless the root cause is addressed. 
   
Another flaw in this approach can be discussed by comparing the bail-out situation to a game – 
say basketball; what happens when you are playing a game of basketball and the referee forces 
the winning team to give away a majority of their hard earned points to the losing team, just 
because it is a top-ranking team -is it basketball any longer, or just a farce?  
 
 
 
 
 
The father of our country, George Washington said, “Truth will ultimately prevail where there 
are pains to bring it to light”.  Thus, if we look at the current economic crisis with a short-term 
viewpoint, it appears to be an extremely painful situation – A Curse!  If we take a longer-term 
perspective and learn some key lessons from this crisis, use it to strengthen our “wings” to soar 
to new heights, it will truly be the highest blessing!  The key is to be introspective and answer 
the tough questions like ‘What is the pain trying to tell us?’  It is clearly indicating that 
something in our system or approach is not right and we need to change.  I always believe in the 
axiom that ‘In order to change, one need not improve; but in order to improve, one must 
change’.  For example, if you drop a coffee mug on the floor, and break it into a million pieces, 
the coffee mug has now changed but has it improved? On the other hand, in order to improve the 
coffee mug, it is essential that you make some physical changes to it.   
 
 
 
 
Question #2: What are the lessons we have learned from this crisis? 
 
Let’s continue the story of the small boy and the eagle on the mountain range in Asia.   The 
village that the small boy was living in was thriving, and the villagers were quite content and 
happy.   A new chief was elected for the village.  He was different and sought excessive luxuries.  
He was not satisfied with one single source of meat being cooked per day – he wanted a variety 
of animals for food and for fur.   Observing the chief, the villagers started to act similarly.  Very 
soon the wildlife around the village started to dwindle, and since plants were difficult to grow in 
this mountainous region, people began to starve.  The boy was very depressed and sat on the 
same rock on a ledge for days at a time.  He would look up and observe the mama and baby 
eagles.  One day, he observed the mama eagle teaching the baby to hunt.  The mama eagle was 
circling above several small rodents running on the mountain ranges.  On observing closely, the 
boy noticed that the eagle swooped down and caught one of the rodents and carried it to the nest 
and fed herself and the baby eagle.  He observed that although there was more prey available, 
she would not hunt till they were hungry again.  Within a few days, the baby eagle, which was 
growing up fast, started to fly and hunt for itself.   The small boy observed that the baby eagle 
followed the same formula that the mama eagle taught it - hunt only what was needed to satisfy 
the hunger.  On comparing the leadership of the mama eagle with that of the village chief, he 
learned another important lesson:  

Profit, Loss, Success and Failure are fundamentals of “Business 101” and the basis of 
Capitalism – when you change the fundamentals, the original game is essentially over.  It is 
important to at least acknowledge that fact. 
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Lesson #2 from the Eagle:  
 
It is critical for leaders to lead by example in order to: 
 -  separate frivolous wants from critical needs and   
 - lead a life of contentment versus one of gluttony and greed 
�
Answer#2:��The current economic situation must, at least in part, be attributed to collective 
failure to lead not only on the part of Washington policymakers but also on the part of Wall-
Street and the CEOs of various organizations.  The prime responsibility of being entrusted with 
‘leadership’ is creating an environment where others can breathe safely and securely.  Instead, 
some current leaders use their power to suck up as much ‘oxygen’ from the environment they can 
and store it for themselves, leaving the environment unsafe and unsecure for everyone else.   
2008 was the year this ostentatious behavior of the ‘pseudo-leaders’ was on full display for the 
planet to see with the cast of the ‘economy villains’ including top-Executives of AIG, Freddie 
Mac, Fannie Mae, Wall-Street, Country-wide, Global Banks and even some Government 
officials.  The lead-role of the ‘economy-villains’ was played by Bernard L. Madoff, one of 
Wall-Streets best-known money managers, who under the nose of SEC, allegedly swindled an 
estimated $50 billion with the largest Ponzi scheme in U.S. history.  But the cake went to the top 
3 auto-executives who showed up separately to the door of Washington in their private jets with 
their gold rimmed and diamond-studded begging bowls to suck up the ‘bail-me-out money’ from 
the near-empty pockets of those who are currently struggling to pay for their homes, utilities, 
health-care, education or even food.  Even Washington was appalled at this, and turned them 
away initially with a reprimand that they should have ‘appropriate begging attire and attitude’ 
the next time around.     
 
Seeing the lifestyles of those with power and access to seemingly endless resources, many of the 
rest of us too wanted bigger mansions, better cars and lifestyles.  We got lured into the ‘credit-
trap’ by purchasing houses with no down payment, “interest-only” loans, low ARM loans hoping 
that within a year or two the value of homes would jump by 20 to 30%.  We went deeper into the 
‘credit-trap’ when we refinanced the same home, using the “paper-equity’ as discretionary 
income, and began the cycle all over again. There was almost a feeding-frenzy for low interest 
loans and attracted millions of speculators and unqualified hopefuls to the real estate gold rush. 
What we did not know is that the Wall-Street leaders, Hedge fund managers and others were 
bundling together a slew of Adjustable Rate Mortgages (ARMs) and making a handsome profit.  
But the leaders knew very well that the idea of re-selling debt was fraught with peril and when 
the housing market would start going down, the home-owner would be trapped on a sinking ship 
with little hope of survival. Thus, in part the followers are to blame, unable to discern if we were 
being led by guide-dogs or a pack of pillaging wolves.   Luckily, today, we see an end to the era 
of gluttony – not by choice but by force.    
 

This era has taught us a painful but very critical lesson that flawed leadership will 
lead to disastrous results.  The $10.4 trillion real estate “bubble”, shaky 
derivatives market, hedge fund, falling dollar and national debt of 
$10,615,893,415,810 as of January 14,2009 (increasing at the rate of $3.39 billion 
per day) means that each one of us, even my child has a debt of $34,754.0 already 
on his head – and he is just 8 years old!  Thus, the ‘pseudo-leaders’ have 
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essentially managed to remove the nuts and bolts from the very foundation of US economy 
which is tilting at a much steeper angle than the ‘The Leaning Tower of Pisa’ leading to the melt-
down.  This is not only impacting us but the entire world is afraid and nervous of being the 
‘collateral damage’ in a collapsing US economy.   
 

What causes some leaders to forsake ethics and turn into villains?  The 
reason is simple and is famously stated in the 1987 movie, ‘Wall-Street’ by 
Michael Douglas who plays Gordon Gekko, the Wall-Street executive 
addressing the stockholders meeting as follows: “The point is, ladies and 
gentleman, that greed -- for lack of a better word -- is good.  Greed is right.  
Greed works. Greed clarifies, cuts through, and captures the essence of the 
evolutionary spirit.  Greed, in all of its forms -- greed for life, for money, for 

love, knowledge -- has marked the upward surge of mankind. And greed -- you mark my words -- 
will not only save Teldar Paper, but that other malfunctioning corporation called the USA.”   
 
Ladies and gentlemen, let me let you something important today, “Gordon Gekko   was wrong! 
Greed is not always good.  ‘Capitalism’ does not approve of ‘greed’ .  If greed acts as a catalyst 
or motivator and causes someone to work harder to achieve something – greed is good.  But 
when greed acts as a disease and eats away at the ethics, values, morality and basic human 
decency – greed is an addiction and can never be considered good.  Thus, when greed motivates 
someone to build a platform to stand on so they are taller than the others – greed is good; 
however, when greed makes someone cut off others legs so that they can claim to be taller than 
them – greed is evil!   
 
Obesity is a disease caused when the ‘eye’ is not satisfied, although the stomach is resulting in 
impact on the body; similarly Greed is a disease caused when the ‘I’ or ‘Ego’ is never satisfied 
leading to impact on mind, body and spirit.  This disease called ‘Greed’ is now a pandemic 
infecting each and one of us to varied degrees and impacting our very survival and the survival 
of our future generations.  This plague has to be stopped else there will be no hope left for our 
great nation.  There will be a day when people will realize the negative impact of greed and will 
take steps to eradicate this disease from our society.  
 
We are in dire need of ‘bona fide leadership’ today.  Leaders who have the ability to be 
contented in their own lives and set a concrete example by focusing on few needs and eliminating 
all the frivolous wants from their own lifestyles are the only ones who can be trusted to do the 
same for the countries or corporations they lead.  They will be like lighthouses shining a beacon 
of bright light in the dark oceans of greed and gluttony, showing the rest of us the most efficient 
way to a safe harbor.  Only those who seek and achieve balance, harmony, peace and 
contentment in their own lives can promise and deliver us the same. These will be the only true 
leaders who will be worthy of our complete faith and trust in the future.   When we are led by 
such leaders the word ‘loyalty’ will return to our vocabulary.  The present and future of any 
corporation, state, country and this planet lies in the ‘quality’ of our departmental, corporate, 
government and other world leaders.   

 �Capitalism’ does not sanction ‘greed’ !   
‘Leadership’ does not authorize ‘shameless gluttony’! 
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Lesson #3 from the Eagle:  
 
When things are dire, one must make a choice to: 
-  hold on to past habits and die, or  
-  embrace change, even if painful, shed the waste and be reborn to soar high   
�

Question #3: How can we get out of this ‘economy quagmire’ and avoid a similar crisis in 
the future? 
 
The boy in the mountain range in Asia grew up to be a young man of courage, wisdom and 
contentment.   The villagers, after years of near starvation, misery, debt and looting from nearby 
villages, were tired of the chief.  They finally found a true leader in the young man and forced 
the gluttonous chief to step down and be replaced by the young leader.  The young man was 
hailed as the new chief of the village.  Once the honeymoon was over, reality set in and the 
young man realized that although the chief was gone, his bad habits stayed with the villagers.  
He tried hard but the villagers were not ready to give up their excesses and kept borrowing from 
nearby villages or even stealing.  He even contemplated stepping down as the chief.  Depressed 
and helpless, the chief once again retreated to the rock on the ledge to search for answers.  He 
looked skywards and noticed that the mama eagle looked different.  Her beak was bent, her flight 
was lethargic and the feathers seemed to be stuck to her chest, making it difficult to fly. When she 
tried to catch her prey, the flexible talons were not able to hold on to the prey.   He knew that the 
life span of an eagle is 70 years, and based on his estimates, the mama eagle could not have 
been more than 40 years old.  What was the problem?  She would surely die if she could not fly 
or catch prey.  He observed the mama eagle hitting her beak against a big rock near her nest 
until the beak fell off.  He observed that after some time, a new majestic-looking beak replaced 
the old bent one.  Using the new beak, the eagle pulled out her talons.  New talons emerged after 
a few weeks.  The mama eagle now was plucking her old aged feathers.  Finally after five 
months, the chief saw the mama eagle again – re-born to her original magnificent glory circling 
the skies and catching her prey with surgical precision.  He realized that the mama eagle had 
endured the painful process of change so she could survive and live a long life.  He understood 
that in order to change the villagers he had to apply the most important lesson taught by the 
mama eagle: 
 
     
 
 
 
 
 
 
 
Let’s break the Question #3 into 2 parts: 
Q #3a. How do we get out of this ‘economy quagmire’ right now? 
Q #3b. How do we avoid a similar crisis in the future? 
 
Question#3a: How do we get out of this ‘economy quagmire’ right now?   
Answer #3a: The only way to get out of this quagmire is to ask ourselves ‘What is the root 
cause of this pain or hemorrhage?’ and address the root causes to stop the bleeding..   
 
There are 2 root causes to the pain of the current crisis:  

1. Rewarding short term ‘paper’ gains, versus ‘actual’ long-term growth and 
2. Inability to identify the true ‘appreciating asset’ of a corporation. 
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Cause of Pain#1:  Rewarding short term ‘paper’ gains, versus ‘actual’  long-term growth. 
 
“If the yard-stick is only 1 cm long, even a mouse can measure up to be a giant”.  The 
fundamental yard-stick for rewards needs to be based on 3-5 years consistent growth not 2-3 
quarters of 30% change that management got by cutting jobs, cutting corners on critical 
maintenance contracts and reducing budget for research innovation.   One of the best examples in 
recent history of a CEO and a corporation which truly rewards long term growth is Stryker 
Corporation.  The seeds of this were carefully sown by the previous CEO, John Brown whose 
unwritten law for every division was ‘20% growth every year’.  Leaders and managers were 
measured and rewarded only on ‘consistency of excellence’ over long periods. This was one of 
the key reasons the company grew from a small unknown business to a Fortune 500 company 
and leader in the medical equipment industry.  Stryker's sales in 2004, John Brown's final year as 
CEO, were $4.3 billion - roughly 187 times larger than it was when he joined the company, 27 
years ago.  Before John Brown retired in 2004, he hand-picked a dynamic CEO, Stephen 
MacMillan and hand-over the yard-stick to him.  Thus, while John, an unsung hero, enjoys his 
well-deserved retirement in a small town in Michigan, the corporation is still flourishing under 
the new leader who shares his principles of rewarding ‘consistency of excellence’.   

   
 
 

  
 
 
 

Cause of Pain #2:  Inability to identify the true ‘appreciating asset’ of a corporation.  
In his book ‘Out Of The Crisis’, the great Dr. W. Edwards Deming wrote, “With the storehouse 
of skills and knowledge contained in its millions of unemployed, and with the even more 
appalling underuse, misuse, and abuse of skills and knowledge in the army of employed people 
in all the ranks in all industries, the United States may be today the most underdeveloped 
nation in the world.” (pg. 6, Out of the Crisis, W. Edwards Deming, The W. Edwards Deming 
Institute).  Although, he wrote this chilling commentary 36 years ago, it is sadly and painfully 
applicable to our nation even today.    
 
So what is your appreciating asset?  The two million dollar CNC machine, the million dollar 
furnace or the $1000 sever you just purchased?  The answer is no, no and no!  Not only from a 
tax perspective of depreciation but also from pure logic – things do not appreciate – only people 
do.    Your employees are truly the only ‘appreciating asset’ you will ever have.  Development of 
individuals on their team is as critical to great leaders as is the success of their projects and 
organizations.  Leaders know very well that the time spent on development of individuals is the 
best investment made for the corporation’s future.   
 
Today, employees are under pressures unknown to our previous generations.  They are not only 
competing for jobs locally but globally – the pressure is intense to say the least.  During 
downtimes the employees do not only have the pressure of job security but are worried about 
their finances, mortgage, taxes, insurance and other basic necessities.  Motivating employees 
during these times is a very smart approach.   Motivation need not be financial – it can simply be 
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saying “you are an important asset to us and we value your skills and need them the most at this 
time” or enroll them in a class to help them deal with their stress or conduct motivational 
workshops on-site.  Your employees know the business better than anyone else – they know the 
positives and the negatives.   When you invest in them i.e. provide education, the right 
environment for growth, free of stress and external pressures, they will be able to provide results 
far better than you ever imagined.   “Education is the most powerful weapon which you can use 
to change the world” says Nelson Mandela, a global icon of true leadership. 
 
The primary job of leaders is to find the brightest stars within their constellation and give them 
an opportunity to light up the path for the corporation.  Give them a chance – just like a chance 
the TV show, ‘American Idol’ gave to the unknown waitress from Texas, Kelly Clarkson.  Now, 
as we all know, she is an international star shining bight.  It’s all about growth – if your 
employees are not getting opportunities to learn, grow and apply what they are passionate about 
– they can never truly be an asset to the organization.   
 
There is an immense amount of talent and passion within your employees.  But, they do not have 
appropriate channels to utilize their talents in their current positions.  Here is a technique which 
can help your organization immediately.   From the CEO level to the janitor level, identify at 
least 1 talent/skill/passion of each employee which is not being utilized in their current position.  
Then, find an opportunity/project which can allow them to utilize it.  This will allow the 
employee to do what they are passionate about while helping the organization.  The employees 
will automatically manage the time to complete their own jobs with enthusiasm and also have 
time left over to take on additional responsibilities.  Try it– you will be pleasantly surprised by 
the results.  I can guarantee you that at least you will never have to stand in the ‘Bail-Me-Out’ 
line like some other major companies. 
 

 
�
�
�
Question #3b: How do we avoid a similar crisis in the future? 
   
Answer  #3b���Aha! Finally- the trillion dollar question! In order to avoid a similar crisis in the future is 
to pro-actively and permanently change our current paradigms.  One of the biggest paradigm USA has 
today is ‘Waste is Ok’.  We need to change that to ‘Waste is our Enemy #1’.   Let’s define ‘waste’ so we 
are on the same frequency.  When I say waste, I mean: ‘Any thought, word, action, service, process, 
product, system or entity which does not add value to you or others and results in waste of resources 
and human potential’ 
 
When we have a huge drum of water and there is a leak in it – nobody notices it.  However, the same leak 
in a smaller bucket will be noticed immediately and fixed.  USA has had the ‘big drum mentality’ for a 
very long time – we have been blessed, so far, with the best of everything and this has spoiled us to the 
extent that we do not even appreciate what we have but want more of it.  The gas crisis is a great example.  
The SUV’s (Sports Utility Vehicle’s) were selling like hot-cakes, few years ago due to gas prices being 
the lowest in the world.  Due to the oil shortage the ‘drum’ turned into a ‘bucket’ and the SUV’s became 
‘Seldomly Used Vehicles’.  We were forced to change our paradigm a nation to: ‘Bigger is Not better’.    
 

Your employees are truly the ONLY ‘appreciating asset’ you will ever have.�
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I always advice my clients - Change happens constantly – the choice is entirely ours to either 
embrace it or have it forced upon us.  The first choice is always less painful”.  If we had made that 
choice as a nation 5 years ago and conserved the valuable ‘natural resource’ would the pain have been 
less?  Absolutely!  Same thing with the home sizes, according the average size of homes grew by 45% 
from 1970 to 2007.  Starting 3rd quarter of 2008, we are seeing the average home size decreasing by 
approximately 191 sq ft. (8%)  ('New home sizes shrink with Recession', Business week, January 09, 
2009; New Home Sizes Shrink��Elizabeth Smith, October 23, 2007!��Again, change is being forced on us, 
which is painful!   
�

 
 
We need to learn from success stories – ‘let’s take a case study of Toyota.  In the 1950’s, Toyota 
was not even a competitor for the “Big 3” automotive companies and was also in was in severe 
financial trouble. But in 2006, Toyota not only captured the global automotive market but today 
has more chances of survival than the “Big 3,” who are literally gasping for air under the strong 
currents of the economic crisis.  What are the magic powers that Toyota has?  One of the leading 
reasons for Toyota’s tenacity and superiority is a tool called Toyota Production System (TPS) or 
Lean technology.   
 
Lean technology is the best commonsense tool used globally to eliminate waste from 
organizations, processes and systems – in manufacturing and in business.  The focus is on 
creating value for the client and eliminating anything that is non-value added.  Lean can be 
applied to projects to reduce project timeline and cost and improve quality.  Lean can also be 
applied to eliminate waste in corporate offices, government, manufacturing, software 
development, energy utilization or any processes that are used by any industry, organization or 
entity.  Lean can also be applied by individuals or families to eliminate non-value added tasks 
and activities from their day-to-day lives so that they can focus only on the critical things which 
add value.   It is amazing how fast this continuous improvement strategy can translate into actual 
dollars and completely transform our businesses and generate growth and prosperity for all.        



����� ���������	
���
���������
��������������������
����� ����
�

�

How can leaders, departmental managers and employees implement Lean at their workplace? 
 One of the many tools of Lean is Waste identification and elimination.  Lean defines the 
following as 7 wastes in any organization: Travel, Inventory/Information, Motion, Waiting. 
Over-production, Over-processing, and Defects/Rework.  A result of these 7 wastes, there is also 
a critical waste of human potential.  When every employee comes to work, they need to be aware 
of these 7 wastes and ensure that they are identifying and eliminating wasteful activities so they 
are continuously being more efficient than they were on the prior day.  A good question to ask 
your employees each day is ‘What waste were you able to eliminate from your role today? If you 
keep at it regularly, it will get engrained into the culture. Thus, Lean is a great tool and a 
competitive advantage by which managers and organizations can continue to delight their 
customers–both internal and external in any economy.   
 
Lean tools have the ability to truly transform businesses.  Currently there is unnecessary complexity 
resulting in tremendous waste in our healthcare system, government entities and other related public 
services and projects.  Can you imagine the progress our country could make by eliminating the waste? 
Thus, the only way we can get out of this crisis and avoid a similar situation in the future is to 
accept full personal responsibility as individuals, governments and as nations. We must admit 
that we are all predisposed to greed, gluttony and waste to varying degrees, and, most 
importantly, we all must pledge that it must end now!   Just like the mama eagle made the wise 
choice to eliminate the complications and waste threatening her very survival and as a result 
lived a majestic life thereafter, we too must wage an immediate “war on waste” in our 
processes, projects, systems, government and lives.    
 
Albert Einstein said, “Simplicity is the greatest form of sophistication.”   Simplicity results in 
more manageable processes that are easy to control, monitor, change and improve.  Some of the 
current economic crisis could have been avoided if the processes and systems were so simple 
that monitoring was more transparent, immediate accountability was possible and corrections 
could be made at the initial stages of detection of abnormalities. In USA, there is a huge market 
for people who create ‘the fine print’.  When was the last time we read and understood the 
mortgage and loan papers completely?  What about 401 K papers, investment agreements, credit 
card agreements, car rental contracts and anything legal?  Our tax forms alone have enough 
complexity to drive even a PhD. insane in trying to decipher it on their own.  This is a critical 
lesson learned and we must all pledge to simplify our corporations, governments, industries and 
personal lives, identify what is truly value-added and eliminate the waste. Simplicity of business 
plans, systems and strategy is crucial to achieving breakthrough results.    
 
 
 
 
 
Thus, if we learn from the pain of the current economic crisis, identify and elect ‘true leaders’ 
who lead by example to focus on a few critical needs versus frivolous wants and if we 
understand and apply the concepts of lean to our businesses, to our governments and to our lives, 
we will not only survive but thrive in any type of an economy.   We will not only learn to use the 
tough times to our advantage, but also create an extremely strong and resilient culture in our 
organizations and governments.  Also, it is important to remember that “Success is not a 
destination– it is a spirited journey in the right direction with a great attitude.” 

From the White House to our own house – we can all use a little Lean right now! 
Simplicity is the essence of efficiency. 
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Mr. Adil Dalal is the founder & CEO of Pinnacle 
Process Solutions, International TM.  He is also an 
adjunct Professor at St. Edward’s University, Austin, 
TX and serves as the Co-Chair, ASQ Lean Enterprise 
Division and Director, Speaker Clearinghouse and 
Community Education for PMI, Austin Chapter.   As a 
Lean practitioner he has helped several corporations and 
executives world-wide implement successful lean 
strategy within their organizations.   

 
 
He is an internationally recognized subject matter expert in flow/lean 
manufacturing and has been a speaker at several industry group conferences.   
He has developed a powerful workshops like ‘Permanent Breakthrough 
Transformation (PBT)’, ‘A lean-Tool Kit for Project leaders’ and ’12 Pillars of 
Project Excellence’ for helping Corporations, Project Managers and individuals 
reach their highest potential.  His philosophy for individuals and corporations is 
“You are more than you can ever imagine”. 
 
He is a certified project management professional (PMP) and certified Quality 
Engineer (CQE). He has a M.S. degree in Engineering Management, a MS degree 
in Mechanical Engineering and a Bachelor’s degree in Automotive Engineering.   
 
 
Mr. Dalal can be contacted at adil@pinnacleprocess.com or 
(512) 289 7080.  To find out more about Pinnacle Process 
Solutions visit www.pinnacleprocess.com       
 

 
                                             

 


