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Our Mission
“The mission of the
Giddings Area Chamber
of Commerce is to create
a progressive business
environment, take a
leadership role in the
community, be an
information resource for
members and increase
growth of tourism.”

giddingscofc@verizon.net 979-542-3455

You Can Make A Difference ~

By Denice Harlan

We are looking for a few good business owners that would
like to make a difference in their community. We are preparing
for the upcoming Chamber Board of Directors Elections that will
be held during July. A board member term is for three years.
During the three years the board member volunteers to chair a
committee and works hard to plan, promote and contribute to all
the activities that the Chamber participates in through out the
year. The board meets monthly to discuss the business of the
Chamber. We have the following committees: budget, events,
membership, promotion and legislative. There are many sub-
committees under each of those headings.

Only you know what your business needs most from the
Chamber. By getting involved with the Chamber you will have a
voice in determining what direction we take. We have the
information at the office. There is a short application to fill out
to let us know who you are and how you feel you can contribute to
our efforts. Our board members are the hardest working people
you will ever meet. They give their time, talent and financial
support to help make the “Chamber work.” Can we count on you?

WELCOME NEW MEMBERS

Central Texas Eye Institute — Dr. Shawn Khan, M.D., owner

604 Hwy 290 West, Suite 202

Brenham, Texas 77833, 979-836-2733, skhan@brenhameye.com or
www.centraltexaseyeinstitute.com

State of the are eye institute located in the Trinity Professional Building.
High-tech, sophisticated equipment used to perform eye exams, diabetic
and glaucoma screening as well as cataract, glaucoma and laser eye
surgery.

Oliver Home Healthcare Agency, LLC — John Oliver, owner

P. O. Box 4647

Austin, Texas 78765, 512-482-0449, www.oliverhhc.com

Provide personal assistance services in the home for people of all ages
with various needs.



mailto:skhan@brenhameye.com
http://www.centraltexaseyeinstitute.com/
http://www.oliverhhc.com/
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Citizen of the Year and Annual Awards Banquet
By Denice Harlan

It’s that time of year again!

We are accepting nominations for Citizen of the Year, Business of the Year,
Non-Profit Organization of the Year, Lifetime Achievement Award and Youth
Organization of the Year. It is important that you get your nominations in
early. We have a committee that reads every nomination and makes the
determinations. Each year the Chamber gives these awards to recognize the
hard work of the many in our community that make this such an awesome place
to live, work and play. Without these ordinary people doing these
extraordinary things, we would be just another little Texas town.

This year we will honor these “Hometown Heroes” at the Chamber Banquet
which will be held at the Landmark Event Center in downtown Giddings. This
dependent upon effort.” year’s theme takes the Super Hero model and expands on it. We are asking
each business to select their Hero or a Super Hero that represents their
company personality. You will need to let us know at the Chamber because no
two businesses should be the same. A super hero can be like the comic book
type, such as: Batman, Superman, Green Hornet, etc. The human type, such as:
Fireman, Policeman, Baseball player, etc. or any of the many people we
consider our HEROES. You decide how you would like to decorate your business
table. No costumes required. We will give an award to the “Best Super Hero”
table. It is a fun way to get your employees involved in the Chamber banquet
because everyone loves a little competition.

“Success is

-Sophacles

We will announce the Annual Awards two weeks in advance of the Chamber
Banquet to give winners time to inform family and friends of their award.

The Chamber Banquet will be held on Saturday, August 29" at 6:00PM at the
Landmark Event Center. The Giddings Breakfast Lions Club will be catering the
meal. This year marks the 87" year that the Chamber has been helping to
promote business in Giddings. Contact the Chamber office for details at 979-
542-3455.

WE LOOK FORWARD TO SEEING YOU!

June Calendar of Events
Lee County Area Farmers Market — every Wednesday from 3-6PM and Saturday from
10AM to 1PM. Grand Opening-June 6™ at 10AM.
Lee County Area Team Swimmers — Swim Meet at City Pool on June 7t at 4PM and on
June 13t at 8AM. Come out to support our LCATS Swimmers.
SPECIAL EVENT-
Dedication of the National Baseball Hall of Fame Player, Negro Leagues - Hilton Lee

FARMER‘ 8 MARKET { Smith Memorial Exhibit at Giddings Public Library and Cultural Center on June 19t at

WED = 3 p M -6PM. | 6:00PM. The public is invited.
4 pits - Ebn Giddings Public Library Summer Reading Program begins.
SAT.-10AM.-1PM. g i g Program beg

LOCALLY GROWN

July Events

July 4t- Fury on the 4t and GVFD Fireman’s Park Celebration
Activities all day-Fireworks that night. Fun for the whole family!
http://leecountyposse.ipower.com
July 25-26t- Billetproof Car Show at the Lee County Fair Grounds
“World’s Least Important Car Show” www.billetproof.net



http://leecountyposse.ipower.com/
http://www.billetproof.net/
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Increase The Leadership Flow
by Bob Harris

Volunteer leaders are a key element for every nonprofit organization. The challenge by most organizations is “How do we get
more leaders?” Think of leadership development as a pipeline in which interested volunteers enter and knowledgeable leaders
exit. To increase the pipeline output, you create funnels (initiatives) to encourage leadership. Broaden the pipe so that an ample
number of volunteers enter the stream. If your leadership development is down to a trickle, consider these initiatives.

Pose the Question - Ask! - Every leader remembers who asked himor her to consider a leadership role. Surveys report that
members feel overlooked when they are not asked to serve. Make a list of potential leaders and have respected, experienced
leaders make personal contact.

Board Member Guests — Invite members to observe the board in action. Shorten the Leadership Ladder - Not every volunteer
wants to give three to nine years to ascend a leadership ladder. Shorten the path. Find positions without the prerequisites of
committee service, officer positions, and chairman of the annual convention, for instance. Amend the bylaws to fast-track
leadership.

Organizational Chart — Members want to know how and where they fit in as leaders. An organizational chart depicts the
hierarchy, relationships between board and committees, and the flow of information.

Progressive Training — When you identify the skill-sets associated with leadership, you can build progressive courses.
Transparency - Nobody wants to join a board that appears secretive. Adopt the principle of transparency in the organization. It
is characterized by open meetings, access to information, collaborative efforts and respect for new ideas and people.
Leadership Orientation - Board members who receive no orientation will sit quietly for many meetings until they feel that they
understand governance expectations. A good leadership orientation increases confidence and understanding of volunteers.
Design an orientation program that benefits volunteers on your board as well as the other organizations on which they serve.
Celebrate Leadership — Those who contribute time to the organization deserve recognition. Do you promote the prestige
associated with leadership? From photos on the website (“Meet the Leadership Team”) to a printed brochure introducing
stakeholders to the leaders.

Board Manual - Give leaders the documents they need to govern. From bylaws and articles of incorporation, to the strategic
plan and budget - volunteers are handicapped without the information. Some organizations format the board manual in a
notebook, on a thumb-drive, as a CD-ROM or maintain it on password protected website as a virtual manual. Be sure to include
written job descriptions for officers and board so they don’t have to learn by trial and error (board job descriptions are available at
www.nonprofitcenter.com.)

Leadership Development Committee - A nominating committee traditionally focuses on current year potential leaders.
Organizations are expanding the role of the committee to a broader Leadership Development Committee. Duties include
identifying the slate of candidates, facilitating a board evaluation process, participating in orientation and updating the board
manual.

Young Leaders Forum - Young leaders often have more time and energy. They are eager to test their skills. Organize a group
of motivated young professionals. Many organizations find the young professionals to be a self-governed council or committee
that is willing to undertake fund-raising and special projects.

Position the Call - In many cases it’s all about how you ask for volunteers. The Special Libraries Association (SLA.org) posts
“Why Seek a Leadership Position.” If the call for volunteers looks the same every year, then you might get the same minimal
response. In closing, to quote Peter Drucker, “Leaders grow - they are not made.” The process to develop leaders should be a
continuous effort of board and staff (most organizations include it in their strategic plan.) Mix and match these strategies to
improve the flow of new leaders in your organization. www.nonprofitcenter.com « bob@rchcae.com

Bob Harris, CAE, is the author of Association Management 101 Online®©; creator of the Association Self-Auditing Process© and
co-author of “Building an Association Management Company.”

Congratulations to our 2009 Graduating Seniors!
We are so PROUD!

GHS Valedictorian- Lauren Lehmann
GHS Salutatorian- Timothy Hoffman
LHS Valedictorian- Chase Dube
LHS Salutatorian- Calah Goetz
DB Valedictorian- Klayton Kubena
DB Salutatorian- Matthew Hannes




The Chamber Connection Page 4

BULK RATE

i:té& L(J;.S. E’%ZD;AGE
The Chamb |

er

GIDDINGS AREA CHAMBER OF COMMERCE

Chamber Member Address

**NOTICE DATE CHANGE - Chamber Luncheon - June 26th

We will host a once monthly Chamber Luncheon for members. These luncheons are designed to be networking opportunities for
members while creating and fostering the fellowship aspect of belonging to a membership organization. Your greatest asset in
business is your relationship with your customers or potential customers you may encounter at Chamber luncheons, Ribbon
Cuttings, Open Houses and After Hours Mixers. Call to reserve your seat. We will meet at Los Patrones Mexican Grill from
11:30 to 1:00pm.

THANK YOU TO OUR MAY LUNCHEON SPONSORS- Bluebonnet Electric and Capital One.

Hilton Lee Smith
Member of the National Baseball Hall of Fame Negro Leagues
Baseball Memorabilia Collection
Baseball Field Dedication
The Giddings Public Library & Cuttural Center
276 N. Orange, Giddings, Texas
June 19, 2009 at 6:00PM

Thank you to our Board of Directors! They work hard behind the scenes to help promote your business. Let them
know what you like and where we can improve. We are all in this together! J

We are now able to accept credit card payments for chamber membership dues, sponsorships, tickets and advertising.
We want to help make your life easier by providing you with great service. We will add this information to all billing that
is generated from our office. We will also soon be able to automatic drafts for your convenience.

Check out our website at www.GiddingsTx.com to get up to the minute information and details about upcoming events
and activities happening in Giddings and Lee County. We are your information resource. Email:
giddingscofc@verizon.net Office Phone: 979-542-3455 or Fax: 979-542-706



http://www.bluebonnetelectric.coop/
http://www.capitalone.com/

