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MANAGEMENT CONCEPTS

LESSON 1
1. How do you define reality with regard to budgets?
a. Achievable
b. Agreed objectives
c. Credible information
d. All of the above

2. Where do you get the information upon which to base a budget?
a. People
b. Credible resources
c. Historical data, if available

d. All of the above

3.  How do you overcome challenges to budget preparation?
a. Coercion
b. Education
c. Relationships
d. Persuasiveness

LESSON 2
4.  Which of the following is NOT a general use of company financial reports?
a. Tax purposes
b. External accounting
c. Employee evaluations
d. Management of the company

5.  You have revenues of $175 and expenses of $122. Your net income is...
a. $43
b. $48
c. $53
d. $58

6. On your balance sheet you have assets of $1,300 and liabilities of $1,150. What is your net
worth?
a. $50
b. $150
c. $250
d. $350

7. Which of the following is an example of a Current Asset?
a. Cash
b. Goodwill
c. Retained earnings
d. Accounts payable

8.  Which of the following is NOT an example of a positive cash flow?

a. Income
b. New loans
Stock sold

c
d. Interest payments
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LESSON 3

9. You want to measure the debt to stockholders' equity to show your company's ability to conduct
business from borrowed funds. You know that with more debt, your company can increase its
total assets without raising equity. Which category of financial ratios should you use?
a. Liquidity ratio
b. Leverage ratios
c. Efficiency ratios
d. Profitability ratios

10. You want to examine the overall profitability of a company by showing the percentages of each
sales dollar retained as a profit after taxes have been paid. Which profitability ratio should you
use?

a. Return on sales

b. Return on assets

c. Return on net assets
d. Operating profit margin

11. You have evaluated the turnover of inventory at your company using the inventory turnover ratio.
You find the result is a decreasing ratio, indicating your company may be investing in inventory
faster than money is coming into the company from sales. What should you do?

a. Examine for accurate sales forecasting

b. Examine for increased sales productivity

c. Examine for inaccurate sales forecasting

d. Examine for effective production scheduling

12. Which of the following ratios are used by banks as a measure of creditworthiness for loan
evaluation?
a. Current ratio
b. Debt to equity
c. Earnings per share
d. Price to earnings ratio

LESSON 4

13. Virtually everyone in an organization is affected by budgets.
a. True
b. False

14. How can organizations overcome challenges to financial management?
a. Limit information
b. Share information
c. Restrict information
d. Withhold information

LESSON 5
15. According to Bob, what is the most overlooked tasks of the budgeteer?
a. Getting department input
b. Gathering needed information
c. Considering organizational goals
d. Calculating Return on Investment

LESSON 6

16. Which is the best reason why ethics and integrity are important to your company?
To advance your career

To attract better customers

To attract possible investors

To attract and retain top talent

aoow
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Most unethical business practices that hit the news are done by dishonest people.
a. True
b. False

Not knowing the relevant law for ethical business practices is an acceptable defense for
unethical business conduct.

a. True

b. False

Which of the following is NOT a classical challenge to ethical behavior?
a. Financial

b. Ignorance

c. External pressures

d. Self-imposed pressures

Which question is important for an employee to ask when making a challenging ethical decision?
a. Will it advance my career?

b. Will it make a profit for my business?

c. Does it violate my own personal values?

d. Is it going to satisfy my customer's demands?

What should you do when in doubt of an inappropriate business practice?
a. Do the opposite of your competition

b. Do whatever it takes to get the job done

c. Do what others have done in past, similar situations

d. Seek advice from your legal or human resources department

22. Our own personal values or beliefs play an important part in ethical decision making.
a. True
b. False

LESSON 7

23.

24,

25.

26.

You need to put together an interdepartmental team that exhibits the diversity practices your
company is committed to. What should you consider when putting the team together?

a. Make sure you include only department heads

b. Make sure you include an equal number of all races

c. Make sure you include members from all departments

d. Make sure you include equal number of men and women

Attribute Diversity is defined as:

a. Race, sexism and gender

b. Attributes, behaviors and talents

c. Ethnic group, or age or education

d. How people act in a certain situation

A diversity-mature person would define diversity is a collective mixture of items, characterized by
differences of race, sexism and gender.

a. True

b. False

You've overheard a few of your co-workers grumbling about some other colleagues who insist on

speaking Spanish in the company's lunchroom. What should you do?

a. Report all parties involved to your supervisor

b. Stay out of the situation since you don't mind hearing Spanish in the lunchroom

c. Confront your Spanish-speaking colleagues and ask them to be more sensitive to others in
the lunchroom

d. Discuss your company's diversity goals with your colleagues so they can better understand
diversity in the workplace
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27. You and a co-worker have been asked to prepare a report for your department. After extensive
planning and organizing, you both begin to write the report. It soon becomes evident your co-
worker, whose primary language is not English, has poor writing skills. This situation is creating a
lot of tension between you. What should you do?

a. Complain about the situation to your supervisor

b. Complain about the situation to your other co-workers

c. Talk over the situation with your supervisor and find someone else to contribute to the report.

d. Talk over the situation with your co-worker and determine where he can best contribute to
the report

LESSON 8
28. An effective diversity respondent is define as someone who demonstrates a blend of:
a. Races and genders
b. Differences and similarities
c. Diversity mixtures and similarities
d. Diversity maturity and core diversity skills

29. You've been helping recruit candidates for your department at job fairs. One of your colleagues
has accused you of only picking fashion conscious employees who have the "right" company
look. To become an effective diversity respondent, what should you do?

a. Examine your attitudes toward diversity

b. Complain about the situation to your supervisor

c. Complain about the situation to your other co-workers

d. Reduce the diversity tension you're experiencing with your colleagues

30. In order to become an effective diversity respondent, you need to first accept responsibility for
diversity effectiveness where you work and then examine your attitudes toward diversity. What
should you do next?

a. Review your priorities to strengthen your diversity abilities

b. Monitor your behavior in situations where diversity creates tension

c. Reduce the diversity tension you're experiencing with your colleagues

d. Apply new learning of diversity effectiveness to your own work situations

31. Diversity tension should be avoided when interacting with others who are different than you.
a. True
b. False

32. You've been asked to lead a group preparing a major sales call to a large company. One of your
strongest colleagues is openly homosexual and you are concerned his behavior and
mannerisms could adversely affect your prospects of gaining this company's business. What
should you do?

a. Examine your attitudes toward diversity.

b. Apply new learning of diversity effectiveness to this situation.

c. Nothing. There is no concrete evidence this person will not continue to perform well.

d. Reassign his duties and find someone else to go in his place to call on the potential
customer.

33. Of the eight diversity action options listed, which is the most effective course of action to take?
a. Practice toleration
b. Practice assimilation
c. Practice building relationships
d. Practice fostering mutual adaptations
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34. While selecting a course of action to take toward diversity, what do you need to consider first?
a. Consider the organizational factors as part of the diversity mixture.
b. Consider your point of reference that forced you to put diversity on your agenda.
c. Consider your point of reference as part of the diversity mixture or as set apart from it.
d. Consider the organizational factors that have forced you to put diversity on your agenda.

35. Which of the following statements best reflects a strong commitment to diversity effectiveness?
a. The law requires it.
b. It will help me get promoted.
c. It's the moral, right thing to do.
d. It will make my company more competitive.

36. Once you have made the commitment to change a bias, the change will happen overnight.
a. True
b. False
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