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QUALITY MANAGEMENT 
MODULE I 
1. For care to be effective, it ____ individualized. 

a. Must be 
b. Can’t be 
c. Should be 
d. Ought to be  

2. Consistent Assignments helps develop personal close relationships with residents. 
a. True  
b. False  

3. One resident described the bathing experience as: 
a. Pleasing 
b. Satisfying 
c. Humiliating 
d. Overwhelming 

4. There are ______ aspects of ‘Home’.  
a. 5 
b. 7 
c. 9 
d. 11 

5. Individualized care ______ the feeling of ‘home’ for the residents.  
a. Denies 
b. Hinders 
c. Supports 
d. Frustrates 

6. A ‘Gentle Awakening’ program promotes the resident’s ability to _____ on their own. 
a. Doze 
b. Sleep 
c. Awake 
d. Slumber  

7. When moving towards consistent assignments, the staff also considered the _____. 
a. Doctors 
b. Vendors  
c. Families 
d. Residents  

8. Two important things to implement Culture Change:  
a. Educate and listen 
b. Confuse and listen 
c. Educate and ignore 
d. Confuse and ignore  

9. Quality of Care is _____ to Quality of Life.  
a. Tied 
b. Bound 
c. Related 
d. Chained  
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10. In the first year after removing alarms, The Jewish Rehab Center had a _______ in falls. 
a. Increase 
b. Decrease 
c. No change 
d. Continuation  

11. To make systemic changes, you first 
a. Pilot test solutions 
b. Measure outcomes 
c. Look at the root cause 
d. Evaluate what you did  

12. Individualized care ______ clinical outcomes. 
a. Harms 
b. Impairs  
c. Improves 
d. Damages  

MODULE II 
1. An individualized pace leads to ______ care. 

a. Better 
b. Perfect 
c. Harmful 
d. Diminished  

2. ‘A fluid and dynamic, intimate relationship between the individual and the environment’ is the 
definition of  
a. Care 
b. Home 
c. Roots  
d. Family  

3. By moving to consistent assignments, your staff knows your _______ better. 
a. Doctors 
b. Vendors 
c. Families 
d. Residents 

4. When you individualize care, you _____ the need for alarms. 
a. Magnify  
b. Promote  
c. Minimize  
d. Maximize 

5. Describe your culture change efforts to _______ at the opening conference. 
a. Nurses 
b. Doctors 
c. Surveyors 
d. Administrators  

6. All behavior is communication by the _______. 
a. Nurses 
b. Doctors 
c. Residents 
d. Surveyors   
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7. Consistent assignment leads to staff being able to _______ needs. 
a. Accept 
b. Debate 
c. Question 
d. Anticipate 

8. Consistent, supportive relationships, individualized care and personal efficacy are key 
ingredients, not just to mental health, but also to _____ health. 
a. Visible  
b. Physical 
c. Tenuous 
d. Observable  

9. Which of the following is NOT a factor for a pressure ulcer? 
a. Mobility 
b. Nutrition 
c. Moisture 
d. Medication  

10. Which of the following would NOT be considered when assessing for a Plan of Care? 
a. Alarms 
b. Routine 
c. Strengths 
d. Preferences  

11. Consistent caregivers are able to recognize non-traditional ways to alleviate ______. 
a. Pain 
b. Alarms 
c. Nutrition  
d. Medication  

12. Individualized care _____ care. 
a. Harms 
b. Impairs 
c. Improves  
d. Stabilizes 

MODULE III 
1. Northwood Health Care began their ‘Culture Change’ journey by adding 

a. Plants and animals 
b. Plants and furniture 
c. Animals and furniture 
d. Furniture and wallpaper  

2. Northwood Health Care has named their neighborhood after 
a. Cities 
b. States 
c. Streets 
d. People 

3. When Eliza Jennings Senior Care started the process of changing bathing routines, 
management was responsive to 
a. Staff 
b. Vendors 
c. Families 
d. Residents 
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4. At Northwood Health Care no routine medication are given between  
a. 9pm and 6am 
b. 9pm and 7am 
c. 10pm and 6am 
d. 10pm and 7am 

5. When Eliza Jennings Senior Care started the process of changing the med passes, they started 
in one  
a. Hall 
b. Ward 
c. Department 
d. Neighborhood 

6. Eliza Jennings Senior Care has made the ______ diet the standard diet for residents.  
a. Strict 
b. Sound 
c. Liberal 
d. Medical  

7. If surveyor’s finds liberal diets that are being properly monitored, this is OK with the regulations.  
a. True 
b. False  

8. Liberalized diets should be the exception, not the norm.  
a. True 
b. False 

9. Leadership must develop strategies that take into account  
a. Staff 
b. Families 
c. Residents 
d. All of the above  

10. In nursing facilities turnover for Certified Nursing Assistants reaches 
a. 35% 
b. 43% 
c. 53% 
d. 70%  

11. Your employees are your _____ asset. 
a. Only 
b. Worst 
c. Bravest  
d. Greatest 

12. The more engaged employees are in scheduling, the _______ they will become. 
a. Sulkier 
b. Sadder  
c. Happier 
d. Grumpier  

13. A study by the Robert Wood Johnson Foundation found that “documentation consumes more 
than _____ of nurses’ time.” 
a. A third 
b. A fourth 
c. A fifth 
d. A sixth 
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14. The more overtime you work employees, the more they get ______.  
a. Sick 
b. Paid 
c. Spry 
d. Frail  

15. Studies have shown that after one year of adoption, consistent assignment models have reduces 
staff turnover _____.  
a. 9% 
b. 19% 
c. 29% 
d. 39% 

16. Overstaffing can lead to more __________ workers.  
a. Efficient 
b. Productive 
c. Competent 
d. Unproductive  

17. Some friendly competition may ensue, which keeps staff involved, on target and ______.  
a. Active 
b. Efficient 
c. Motivated 
d. Accomplished  

18. Perhaps the most critical benefit to a happy staff and higher retention is reflected in __________.  
a. Vendors 
b. Families 
c. Residents 
d. Quality of Care 

 


